BRADFORD TELEPHONE AREA SPORTS & SOCIAL CLUB


Treasurer’s report to AGM on Monday, 25 April 2022
A report on the audited accounts is presented below.
This report covers 2019, 2020 and 2021 due to Covid-19 restrictions preventing us from holding the AGM in 2020 and 2021.

Period 1st January to 31st December 2019

(This was produced for the cancelled AGM in 2020)

For 2019, the accounts show a loss of £3319.76 compared with that of £3235.11 on the previous year. 
As usual the main income was from membership subscriptions and from NEZRA; membership and lottery was £912.62 and NEZRA £1043.68 the two added together amounts to £1956.30 with £2140.22 the previous year; membership is dropping on the whole, not just in Bradford but across the Region with the York and Leeds Clubs having folded.
Overall the Walking Group cost £1985.35 compared with £1085.85 in 2018; the income from that group also rose, up from £529 to £1018 showing a nett cost of £967.35 for 2019.
It seems popular with those who attend and the opportunity is there for more to attend if they so wish. A new walking group has been set up and they will now manage their own funds.
The London Trip was not full with spare seats. We reduced the size of the ‘bus and the cost reduced from £1100 to £850.
The Pantomime event cost to the S&SC from CBDC rose slightly to £1978.50 compared with £1900.50 the previous year. There was only one spare seat (taken at the last minute and shown on the 2020 accounts) and whilst we make an anticipated loss on this event, it is always very popular.
At the end of the Financial Year (Dec 31st 2019) there was £8337.34 in the bank A/C so the club can still continue to serve the members.

One problem though is uncleared cheques; cheques have a validity of six months from the date of issue and some members are simply not presenting the cheques at their respective bank(s).

In closing I thank our auditor Michael Abbott for his work in examining the accounts; the uncleared cheques present a problem. His work is much appreciated. I trust he will be willing to continue in that role, and I am sure that will meet with your approval. 

David Ratcliffe

Treasurer

23 March 2020
Period 1st January to 31st December 2020
For 2020, the accounts show a loss of £77.94 compared with that of £3319.76 on the previous year. This was due to many events being cancelled due to Covid-19 restrictions.

Income from membership and lottery subscriptions actually increased to £968.46 from £912.62 due to an extra monthly payment in the year. 
Income from NEZRA also increased to £1507.20 from £1043.68 due to our increased allocation of funds following the cessation of Leeds and York clubs.
The new arrangements for the Walking Group and their limited programme of events meant that the cost was reduced to £700 in 2020 from £967.35 for 2019.

The Golf Section was able to hold a limited programme and their costs remained the same at £800 for the year.

There was no London Trip in 2020 nor was the Panto held in 2020/2021. The income shown was for the Panto in 2019/2020 (as mentioned in the report for 2019).

Costs for the Theatre Ticket Subsidy Scheme were also down due to Covid-19 restrictions with only £275 claimed in 2020 compared with £837.37 the previous year.

There was no Honorarium payment made in 2020.

Uncleared cheques (delayed in presenting) remain an issue, especially those issued towards the end of the year, but are accounted for accurately to maintain a true statement of our financial position.

In closing I’d like to thank our auditor Mick Abbott for his work in examining the accounts. His support is much appreciated. I trust he will be willing to continue in that role, and I am sure that will meet with your approval. 
Barry Lamb

Acting Treasurer

31 March 2022

Period 1st January to 31st December 2021

For 2021, the accounts show a gain of £981.37 compared with a loss of £77.94 on the previous year. This was due to many events being cancelled due to Covid-19 restrictions.

Income from membership and lottery subscriptions reduced to £823.98 from £968.46 due to a decline in members and an extra monthly payment in the previous year. 
Income from NEZRA also reduced to £1306.28 from £1507.20 reflecting the reduction in membership, not only for ourselves but across NEZRA as well.

The Covid-19 restrictions hit the Walking Group and limited their programme of events to a handful, meaning the cost was reduced to just £200 in 2021 from £700 in 2020.

The Golf Section was able to hold a near full programme although their costs were down to £400 from £800 due to a small surplus carried forwards from 2020. They have provided £230 of income as payment for their BT and ex-BT memberships for 2019 and 2020.
There was no London Trip in 2021. 
With doubts over the 2021/22 Panto we didn’t buy a block of tickets in advance. However, when it did get the go ahead, we asked members to buy their own and claim back 25% for up to 4 tickets. Some were claimed in 2021, whilst others were claimed in 2022.
Costs for the Theatre Ticket Subsidy Scheme remained low due to Covid-19 restrictions but increased to £397.13 from £275 in 2020.

There was no Honorarium payment made in 2021.

Uncleared cheques (delayed in presenting) remain an issue, especially those issued towards the end of the year, but are accounted for accurately to maintain a true statement of our financial position.

With a return towards normal operations, for 2022 onwards, I believe it is time to review our overall position, especially given the ongoing decline in membership and increasing costs. 
We can probably budget for membership income, including NEZRA contributions of about £2000 for 2022. Expenditure on active sections, theatre subsidies and overheads will probably cost us around £3000 over the same period, producing an estimated loss of £1000 for 2022.

If we can sustain that level of losses, rather than returning to previous years’ level of £3000 then that will allow us to remain viable for another 5 years, rather than 2 to 3 years if we don’t, taking into account further year on year reductions in membership income.


Also, we have regularly debated the value of our assets in Equipment and Trophies. I feel that circumstances are right for us to consider disposing of them to realise any value for the benefit of our members. I do not believe that they are worth as much as is stated on the balance sheet. In fact, they may not amount to much at all, as there may be costs in disposing of some equipment items, and many trophies are now of little more than sentimental value. However, this must be done sensitively and with the permission of the members.

In closing I’d like to thank our auditor Mick Abbott for his work in examining the accounts. His support is much appreciated. I trust he will be willing to continue in that role, and I am sure that will meet with your approval. 
Barry Lamb

Acting Treasurer

31 March 2022
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